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QUALIFY WITH US

Key Features
Professional Recognition

Strategic Leadership

Flexibility & Quality

Improved career prospects - a
credible and  well-recognised
qualification across the NHS.

Develop a coaching culture at all
levels and support senior strategic
leaders to thrive.

100% virtual and flexible. 
ILM & AC Accredited.
Led by Clare Smale, Global Coach
of the Year 2023 (EMCC).

www.inspired2learn.co.uk

BECOME A
PROFESSIONAL
LEADERSHIP COACH
IN THE NHS 
Perfect for busy senior leaders in the
NHS and healthcare settings.



Enhanced  leadership skills - develop the coaching style of leadership.
Develop reflective practice and self-awareness. 
Achieve better outcomes with  a  quantifiable return on investment and expectation.

Increased job satisfaction, engagement and innovation.
Succession planning and talent management - reduce staff turnover.
Enhanced well-being and workload management for yourself and others.

Greater awareness of stakeholder needs and  better decision-making.
A stronger vision and an opportunity to focus on  aspirations and objectives.
Gain clarity on purpose and direction with greater confidence to deliver results.
Drive NHS change with confidence and effectively lead NHS improvement programmes
and initiatives.

Develop yourself and develop others -  nurture, inspire and empower.
Gain frameworks, tools and techniques for  more effective conversations and meetings.
Increased resilience and emotional intelligence.

Combine theory with practice and  professionalise your coaching. 
Develop a  coaching culture at all levels.
Accreditation matters - show commitment to high standards.   

Senior Level Coaching & Mentoring

Develop increased levels of creativity, autonomy, trust
and accountability through empowering others to act. 

Use coaching approaches to add support, depth and
constructive challenge to line management. 

Keep NHS values at the heart of what you do and
impact patient outcomes through improving the
performance of others.

The ILM L7 Certificate or Diploma for Executive and Senior Level Coaches and
Mentors is transferable across NHS settings and wider industry sectors. Achieve
double coach training accreditation with the Association for Coaching when you
complete your ILM L7 - included in your course fees.

BENEFITS

Book a time to chat with Clare or email: clare@inspired2learn.co.uk

Click here for FAQs      Download the syllabus and course brochure

https://calendly.com/clare-inspired2learn/an-enquiry-call-with-clare
https://inspired2learn.co.uk/faqs/
https://inspired2learn.co.uk/ilm-qualification/ilm-coaching-qualification-level-7/


750M
The entries recorded

200M
Scheduled hours
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Holistic development - build upon your existing leadership skills and ability to manage tasks and projects.

Personal development and self-reflection - develop and improve your practice.

Leaders in the NHS are increasingly seeking to achieve a L7 coaching qualification - both

to develop flexibility in their leadership styles and for ongoing career development.

WHY TAKE THE NEXT STEPS ? 

Becoming a leadership coach in the NHS

Strategic coaching and implementation - gain advanced coaching skills and knowledge - support

colleagues and teams with change and improvement initiatives and foster a wider coaching culture - there

will be impact beyond yourself. Build upon your skills and knowledge and develop new capabilities in

executive coaching.

Enhanced communication - further develop your listening skills and learn more about rapport, emotional

intelligence, trust and psychological safety - skills for all areas of your professional and personal life - not just

coaching!

The ripple effects - it's easy to feel guilty about spending valuable CPD budget on yourself - your coaching

will serve the whole system in which you work; creating an impact for the NHS community and delivering

organisational strategic objectives. The benefits and value extend way beyond yourself and will impact upon

performance and culture.  Time and money are limited, but the wide-ranging benefits for self and the system

are significant and noticeable.

Achieve professional recognition for your coaching - Level 7 is the highest level of

coaching qualification you can achieve in the UK. You don’t need to have Level 5 before

you embark on Level 7. There are no entry requirements.

Hands-on learning - practical coaching hours will develop your skill set and flexibility - these

are transferable into other roles and other settings. This qualification is suitable for beginners

as well as more experienced coaches.    

Secure your place in the competitive coaching marketplace, enabling you to work across

different sectors and contexts if you wish.

Develop your coaching style of leadership and apply what you learn in a multitude of

conversations and settings - formally and informally. Drive NHS change and improvement

programmes with a coaching culture.

You will be in safe hands when you study with inspired2learn - we are experts in our field and

specialists in this qualification. A wealth of quality resources to support you, double training

accreditation and alumni networking benefits. Great value for money.
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Retention and succession planning - maybe this is your biggest challenge - for yourself and for others? Support

your colleagues with coaching and foster a culture of investing in others - everyone counts! Retain talent and

develop leadership capacity. Prepare for your next role, either within the NHS or beyond.



Course fees
 

Start any time - no need to wait
Join other leaders in both the NHS and
other settings
Discounts available for groups 
If you are self-funding, you can easily 

       spread the investment with a DD plan

L7 Certificate
Perfect for busy senior leaders in
the NHS and healthcare setting. 

£3,495
Theory assignment
20 hours of coaching with three senior
strategic leaders  
A final reflective assignment at the end of
the programme
A commitment of about 300 hours in total,
spread flexibly over the year 
Implement your learning straight away 

L7 Diploma
An extended qualification with
additional practical coaching -
perfect for those with more
capacity for the extra practical
work. 

£4,295

Fees include:

Theory assignment
60 hours of coaching with 6-9 senior
strategic leaders  
A final reflective assignment at the end of
the programme
A commitment of about 450 hours in total,
spread flexibly over the year
Implement your learning straight away  

Networking opportunities with other senior
leaders in a variety of settings - not just NHS
Unlimited access to webinars and workshops
during your studies - live and recorded
Coach training accreditation with the Association
for Coaching 
NLP Coach Diploma (optional)
Flexible study to fit around work demands such as
clinical shifts and departmental work patterns
Free quarterly alumni meetings and CPD
discounts post-qualification

Prices shown don’t include VAT

Our aim is to support you
every step of the way, with top
quality training, personal
tutoring and learning support.
Our learning package is
uniquely felxible and we go the
extra mile to support you!



Course timeline
Flexible study 24/7
Start any time to suit you
Bespoke in-house courses on request
Flexible bite-size learning 
Plenty of resources and support
Approximately 300 learning hours 
Certificate or Diploma options

Months 1-2

Start the theory assignment

Recruit coaching clients from within your existing NHS

networks or elsewhere

Immerse yourself in webinars and develop your executive

coaching toolkit  - available 24/7 via your portal with a

minimum requirement of 40 training hours during the year

Meet regularly with your tutor for support and advice

Induction and preparation

Months 3-4

First coaching sessions underway with senior strategic

leaders - begin to impact change & improvement projects 

Continue writing the theory assignment with private study

and plenty of scaffolding - enhance your knowledge

Continue with flexible workshops (live or recorded) &

begin formal supervision of your practical coaching hours 

Begin leadership coaching

Month 5-10
Supervision & training continues - extending the coaching

toolkit with flexible masterclasses 

Collect client feedback - evaluate return on investment

on personal, team and wider NHS objectives  

Compile a portfolio of evidence for assessment

Coaching completed

Months 11-12
Start final assignment - reflecting on progress

Plan ongoing CPD and submit a professional development

plan

Join inspired2learn’s alumni with ongoing free benefits and

networking

Final reflections and award
of your  ILM L7 qualification



“The qual i f ication requires a high degree of self-awareness and
ref lective practice.  As a result ,  I  self-manage far more
effectively and enjoy my leadership role noticeably more.   I  am
very grateful  for the experience and it  has been the best
professional  development I  have embarked on in my leadership
career .”

T e s t i m o n i a l s  

"The impact on the qual ity of my relat ionships with my
col leagues,  leaders and those I  l ine manage has been incredibly
posit ive and signif icant .  This is  clear ly evident in the feedback I
have received as a leader since completing the ILM Level  7
Coaching & Mentoring qual i f ication with inspired2learn.”  

“The f lexibi l i ty of the programme with inspired2learn real ly
suited the work patterns and f low I  need as a trust leader
and enabled me to manage my workload real ly effectively .  I
was able to bui ld in study periods within my own personal
needs.  This included incredibly responsive tai lored support
and tutoring with any questions,  queries and chal lenges I
had.”  

 

A  F E W  O F  O U R  C L I E N T S  . . . .

Book a time to chat with Clare or email: clare@inspired2learn.co.uk

Click here for FAQs     Download the syllabus and course brochure
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